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The purpose of this self-study manual is to provide a

vehicle to enable state coordinating boards for community-junior
colleges and. their staffs to conduct an assessment or self-study of -
"their activities, in ‘order to better assess their role in the state's
community-junior college system and to identify areas in which.
changes or improvements are needed. In each of. seven areas, suggested

steps are outlined. The seven areas are:
responsibilities;
and research;
relations--state and national; (6)

(4) finance;

(1) goals, scope, and legal
(2) organization'ind,administration; {3) planning
(5) external influences and

relations with constituent

instituti®ns within the system; and (7) management information

Systems.

A selected recent bibliography of 116 references to books,

book chapters,:and journal articles on state governing and
coordinating boards for community-junior colleges is included for

~indepth review of particular“<maéps of board operations. (CN)
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| , [. INTRODUCTION ' 7
In the past décade there has been a }apid development of state-level agencies to

coordinate. or govern community and junior colleges. The Wattenbarger and Sakaguchi. study

found that (as of 1971) 43 states reported having a.state agency responsible for coordination,

supervision, or control of coramunity colleges.. Of these 43, seventeen indicated the existence
of a state-leve! centrally administered community college system. '

An additional study by Berdahl in 1975 revealed the dramatic movement toward
g coordjnating and governing boards over the last three decades.

. o  Number of States Classified by Type of Statewide Structure
‘ o ‘ ~ for Coordination in Higher Education -
- } R 1940-1974
Type of Coordinating Structure 1940 ; 1950 1960 1965 . 1970 ° 1974
No boQrd.s e uvuvensssnanenannes 33 28 177 2 2
Voluntary association....c.ccceesnn . 0 . 3 6 3 2 - 1 A
Advisory coordinating agency...... 1 1 -5 11 13 11
Regulatory coordinating agency..... 1 2 6 12 14 17
Consolidated goveming board....... 13 14 16 17 19 . 19

~ Toral . ' 48 48 50 - 50 50 50

Soyrce: Robert O. Berdahl, "Problems in Evaluating Statewide Boaids, " in
Evaluating Statewide Boards: New Directions for Institutional Research, San

~

Francisco: Jossey-Bass, no. 5, 1975, p.3. =~ o

&

in 1972, in an effort to solve problems which arose due to the rather rapid growth of
state-level agencies for community colleges, Florida State University and the University of
Florida established a Center for State and Regional Leadership. The Center is supported by
a grant from the Kellogg Foundation. In-service educational opportunities, infer—qg\ency
" “coordination and a provision for evaluation of programs and goals were among the activities
~ designed for state-level offices and staffs by the Center. Several notable studies included in
- the bibliography have been completed under Center auspices. '

Q]éecause_ of this intreased emphasis on state-level coordination and governance of
community/junior colleges in the last few years, the need arose for the creation of the
National Council of State Directors of Community/ Junior Colleges, This Council was
formally organized in 1966. Since then the Council has become well recognized by professional
educators, the AACIC, the United States Office of Education and Congressional leaders,
as one of the most effective spokesmen on the American scene for the community/junior college.

‘. iy
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‘Il REASONS BEHIIND THE SELF-STUDY -
. MANUAL DEVELOPMENT

The National Council of@e é@ifacfgr& of Community/ Junior Colleges has recognized
the need for a vehicle to enablest#te*boards and their staffs to conduct an assessment or
self-study of their activities. This self-study manual contains suggestions which could provide

such a vehicle for thosé boards and their staffs which desire such anassessment.

The overview of assessment prpcedures to be followed is hopefully self-explanatory . The
self-study manual has been developgd following an analysis of the literature on state
governing and coordinating boards for community/junior colleges. Many suggestions were
offered by practitioners in the field. These helped tremendously in improving the final

product. (See Appendix A and B.) This manual attempts to cover the leading areas of board

activity in such a way that, regardless of the type of board operation existing, each board
will be able to see value in the generalized functions that are outlined. Each board

which thoughtfully completes the'self-study manual could better assess its role in'its

state's community/junior college systcm. Areas in which the board and its staff desire
changes or improvements could ke igeniified for future action. The approach to be followed
by each board in completing the manual is an open-ended and flexible one. The bibliography

should provide assistance to.those boards who, after completing the self-study manual, desire

an in-depth review of particular phases of their operations.

The following is a brief outline of the suggested assessment procedures to be- followed,
by state governing or coordinating boards that desire to participate in a self-study. The -
National Council of State Directors of Community/ Junior Colleges will serve as a clearing-
house for self-studies undertaken. ’ ) :

111. OVERVIEW OF ASSESSMENT PROCEDURES

~ The nine areas outlined in this overview section comprise the total self-study-procedure
for those states who volunteer to participate in the self-study pilot project. The time ”
schedule is outline in Appendix C. ”

. . _ - _
1.  Placement in Total Framéwork of the State Post-secondary Education System:
.Each state governing or coordinating board responsible. for junior and community
colleges-~along with ifs staff--should carefully- chart and outline its location and
relationships to the othef components of the state's post-secondary educational
system. The legal mission of the board within this framework should be described.
The differences encountered in operating community/junior colleges under a state
board as compared with a university system or state education department should be
discussed. ) £ o .- '

2. Goals, Scope and Legal Responsibilities: : . ‘
Each board and its staff should articulate their purposes and'_dbjgcfiyeg, This would

¢ -
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include a review of applicable state laws and appropriate rules-and regulations which
effect the board and its staff. It should also include a review of rules and regulations
which they‘themselves promulgafe which involve individual institutions. If a state
plan exnsfs it should be related to purposes and ob|ecf|ves identified. .

Degree to' Which Goal\/and Scope of ResponSIblllhes Are. Belng Met:

N Board-lnsflfuhonal Relations: o

-Recommendaflons and Follow=up:

" Recommendations for improvement, along with short and long-range plans* For implementation, -

~ Visiting Comriittee:

 Post-visit Activities:

After stating the purposes and objectives of the coordinating or governing board,
the board and staff should determine whether the human, organizational, space and

financial resources are presenfly adequate.to accomplish the cbjectives and goals N

"identified. One way to assist in accomplishing this would be for the board and its
. staff to complefe this selF-sfudy manual which begins with scope and goals.

,Relcmons with ofher Agencies:

Each state board or system responsnble for commumfy/|umor colleges should review
its relohons with other agencies with which it interacts - both publlc and prlvafe.

Following completion of the self-assessment, an evaluation of avenues that currenfly
exist for communication and appropriate participation by institutional representatives
should be undertaken. This would insure that institutional concerns and goals are -
adequately reflected in state policies. This section is suggested as a response to
several concems in this area which have been Found -in the literature and encountered
through personal experience

should be deveIOped : :

Profile Sheet:
The Board staff.should develop a sfoflshcol proFIIe sheet of basnc data ‘and lnFormaflon
which they feel would be helpful to i‘he VlSlflng committee .’

Following the completion of the assessment (including recommendcmons ‘and Follow-up),
a visiting committee could be invited fo visit the office of the board and its staff- .

to review the overall work product of the self-assessment. The committee could be
composed of institutional, state board, and public representatives from other states.
The suggestions and recommendations made by the committee following their evaluation
of the self-study could be quite beneficial to the board and its staff in their attempts

to meet more fully and complefely fhe purposes and-objectives For fhelr operation .

Following a careful review of the suggesflons ‘and recommendations contained in the

" visiting committee report, the state board and staff should attempt to implement as

many"as are deemed appropriate and Fmancually prachcable
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There are varied orgamzahonal pafferns by which the commumfy/|un|or colleges of

ca are governed. lt.is ndt the purpose lof this self-study manual to establish the
"prOper" pattern or approach for such an organization. If a state governing or coordinating

~ *agency does effectively and efficiently what it is expected to do according to statute, |
regulcmons, and the expectations of its constituency, then it is operating well. This next
section is ‘a suggested guide to be followed and moy be odded to when needed or subtracted-from
when not applicable.

IV. SELF-STUDY °

-5 t} ',l,l
¥

Goals, Scope and Legal Responsﬂallmes

. » ]..

State the overall role of the governing or coordmahng board in fhe post-

. *secondary education plan of fhe State.

Brlefly describe in’a few paprc:graphs the major purposes and objectives that
the board and its staff have been established to accomphsh" Cite the authority
for these.

Explain briefly the hlsforlcal development of the board and its staff.

Are the purposes and objectives stated and approved by the board in a master
plan or role and scope statement? .If so, provnde the most recent. sfcfemenf.

-.Does the state plan for communify/iunior colleges--if one exisfs--provide for

the establishment of institutional as well as system-wide purposes and ob|ecf|ves°
Does fhe state board provide Ieadershlp in this regard? .How? ™7 .

Is there an orderly plan in opercmon whlch would bring' community college o
services within the economic and geographic reach of virtually all residents :
within the state? At what point in ifs development is the state now located .

in its efforts to reach fhls goal if it is one of their objectives?

Have upper level baccalaureate degree granting mshfuhons been established o E
in the state where needed, or have commumfy/|umor colleges bezn permitted.

by state board actjon or inaction to become senior institutions thus changing

their purposes and- ob|ecf|ves of service? What effect has this had upon the

other community colleges in the state -and the communities they serve? '

To what extent is the state bodrd or its staff equipped to promote, expedite cmd
supporf the purposes cmd ob|ecf|ves of the institutions within the sysfem°

Asude from sfafufes or policies contained in a state plan, what expecfohons do
the Ieglslafure, other public agencies and member institutions have for the
state board and staff? :

-




" 10. Describe any additional substantive questions or issues reg;rdihg Goals, Scope
' and Legal Responsibilities. : v

B. Organization and Administration:

T.  Does the board have responsibility for coordinating or goveming community
. colleges only, or does it have responsibilities for other types of institutions?
— If the latter, how well is‘it organized to meet the specific needs of community/
junior colleges? . _ o= 1

2. Outline and describe the size, method of selection, term of office, committee
structure, and overall functions assigned to the Joverning or coordinating board.
Are there by-laws by which the board operates? If so, provide a copy .

. 3. Describe and chart-the present overall administrative structure-~both by function -
dnd position--of the staff of the board. ' '
4. " Is it normal practice for each professional ‘member of the board staff tp have a
job description which outlines the duties and responsibi lities of his office? Are .
there provisions for these documents to be revised on a regular basis? R

, ‘5. ldentify"the major actions taken by the board in the past year. Provide the ‘

‘ minutes of the .boardfor the past several years. % , -
‘ : 6.  What procedures does the state board set for evaluation of its staff? Are the

salary and benefits for staff members commensurate with the level of duty and

‘performance expected? How do theylrelate to the salaries in similar areas at

the insfitutions served by the board? T —

7. Develop an additional set of charts which indicate future o;proiecfed'orgoniza-
tional patterns -of utilization of the - staff of the governing or coordinating board.

. o

8. - Is there any agency which has the authority to reverse, review or alter actions
of the governing board? Is so, explain..

' 9. Does the board or its staff utilize any regularly constifuted advisory boards -
' to assist in any of its areas of operation over which it exercises supervision?

v

10. To what extent are professional development opportunities available for state
boaid staff on a planned and organized basis? How many staff members have
‘taken advantage of _the opportunities afforded by the Florida State University-
University of Florida Center for State and Regional Leadership? =~ ‘

_11.  How well is the state board and its staff organized and equippéd to administer

s ,
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~ state policies and regulations? What happens.or would happen if a state board

. “would have to say "no""to an individual institution in an area of substantive concern?

L 12, What role does the .governing/coordinating board and its staff have with regard -
' to the "1202 post-secondary education commission" in the state? Are they one

A . and the same or must they work under the umbrella of the "1202 commission? "

. _\ - : : | . . . '- 7 .
; 13, Describe any additional ‘substantive questions or issues regarding Organization

/ and Administration. ' S cos

-

JC Planning and Research: BT -

° -

/ 1. -ls there a State Board of Education, Boardof Regents or Council of Higher-Education

' . in the state whose duty it is to pldn and develop a comprehensive state post-secondary
educationsystem? If so, how does the board governing or coordinating confmunity colleges -
relate? - ' ‘ . —

'2." What procedures does the board or its staff follow insrequesting institufions
to appraise and evaluate the programs and services involved in-their total -~
operation? What does the board do with the report of any results so obtained?

. 3.  Does state planning exist which includes both public and private instifutions,
or are only public institutions coordinated at the stafe level? -Are they included -
in the overall state master plan? Provide the most recent copy.

4.,  Has the state governing or. coordinating board takeén any steps to involve proprietary
' ~schools in the planning or administration of the state systemof post-secondary education?

5.  What role does the state governing or coordinating board take in the development of
criteria for the planning, establishment and location of new community colleges within
the state? . : ' ‘

6.  In what ways does the state board pro ote and assist individual institutions in
“their desire to conduct institutional research? - _ p

0

7. Describe any additional substantive questions or issues regarding Planning and Research.
-.  D.  Finance: ' ' T _ R
N o - e ' ' . ‘ S e
1.  Does a state=level "program fund, " "minimum foundation program" or "formuia funding
- ~ support program" exist for community/junior colieges in the state? To what extent is
the formula being followed in these years of "tight budgets? " To what extent are oper-
ating funds for institutions provided by state, local or student sources? '
' . BN ) -
2.  Has the state governing or coordinating board developed and promulgated a plan k
or a manual outlining accounting and reporting formats and schedules for community/ .
- junior colleges? ' : ' : |

Y . . .
. | * -
. . . . . -— 3 a
. o
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3., Doesa plan For projecting Fufure cepnfol ouflay‘; needs in relation to enrollmenf
and progrdm needs exist? Is there a constitutional or Iegnslahve mechanism
which exists which will permit full orpartial funding of fhose capital outlay
n&eds ldenflfled° ‘

3

4, Whof role does the governing or coordinating board or its staff play in the

approval of individual institutional budgets? Are sufficient criteria established in .

order for the budget; allocatien “and review V process to proceed in a smooth and
business-like mc:mn\er'P

o

5.  To what extent does fhe state board or ifs staff prepare, presenf and deFend
- a consolidated-community/junior college budget- before the state Ieglslafure
or execuf;ve budgef board" . '

6. . Describé an.y additional subsfonfive questions or issues regarding Finance. >

Exfem'cl Influences and Relations - -Sfafe and Ndﬁonal: . ' : o

1. Whof ofher stafe agencies in the areas of personnel, finance, purchasmg, and
facilities, For.example, must the_goveming or coordinating board and its staff .
deal with on a regular basis? What effects do these other agencies have on the,
overall services fhat can be provided to msflh.mons" ,

2. Descrlbe the present relations between the goveming or coordinating board for
community colleges and the board or authority within the state responsible for
both vocational-technical and adult-continuing education. What steps have -
been taken to bring closer coordination .and cooperation in these areas?

3. To what extent does the governing or coordinating board and its staff serve
as spokesman for the individual community college's goals and purposes before
the state legislature and executive branch budget.authorities? How is the overall
legislative program for commumfy colleges developed?

4, In what ways and to what groups does the sfofe governing or coordlnahng board
and its staff clarify the established funétions and’roles for communlfy/lumor
_ colleges whlch do exist or will exist in the state ?
5. Whaf role is currently being underfake'n by the state governing or. coordinating
board in working with the various certifying and licensing agencies, in order
to arflculafe better wnh various community college program outputs?

6. In whaf way does the state board-monitor and handle relaflons wnfh federal
programs and cther areas of oufside resource developmenf°

7.  To what extent has the governing or coordlnaflng board made use oF materials
developed or available from ECS (Educcmon Commission of the States), SREB
(Southem Regional Education Board), COPA (Council on Post-Secondary

o P - —7-
E o 10 .




P L Accredlfahon) WICHE (Wesfem Inferstafe Compochfor ngher Educahor's o

' - NEBHE (New England Board of Higher Education), ERIC (Educationaf Resourées =
' .~ Information Center). ACUBO (National Association of College and University -
‘ . e approprlafe commission within its regional accredlfaflon

Busmess Offlcers) or

>3 . ‘ — -
8. What relaticns and mFlu_ nces impinge on the governmg or coordlnahng board .

' from such sources as the lederal government, AACJC ACCT, and. reglonal or « -
-programahc accredlfahon bodles’? : * e

9. How does the state board or its sfoFf develop uhders'fonciing,ﬂap}:réciafic\an, and
cooperation with both the elementary and secondary areas as weH as the” -«

” umversnfy contingent wnﬂ;nn the sfate? ce s .
. e T . . S ¢
u 10. To. whof exfenf does the state board or ifs s’raFF lnferpref and serve as the

spokesman for fhe communlfy college movement in the sfafe .

. J},

1T, Describe any addmonol subsfcnh\ie queshons or issues; regardlng Exfemal lnFIuences

: .. and Relations. - ~ i I e~
F. - Relohons with Consflfuenf insflfuflons wnthln the System: e .
]".. ‘ Ftrogram Rev:ew and Approval “’ | ) ~
a. © ‘What role does ﬂ;e\sfcfﬂ governmg or cc;ordlncfll;rg bo;:rd for commumfy PR :
: . ; . ' colleges play in'program approval, program continuance:or program removal

within the state's community colleges? Is there an up-fo-date mvenfory
.of all programs oFFered at each’ mshfuhon" ’

. b. s there any plan at the state Ievel fo develop some comparable system
of course numbermg and course descriptions. for both credit and non-credit
coursés’in the state's community colleges? If one exists What s the purpose
v - of the plan and whaf criteria are L/sed to eva’fUcfe and make decnslons on

courses? -

/
/

_ "c. - What role does the state govermng or coordinating board play in developmg
- ways to assess the manpower needs of the state in order to plan better the
. present and future cumculum needs for the state's communi fy/u.mor
colleges° ' i
. : L s .
~«_d.  In what ways does the sfa+e governing or coordmahng oocrd insure that =
- ™ there will be no duplication but rather adequate placement '
and implementation of vocahonal technical programs within community . A
~ collegesy area vocaflonal technical schools, and technical institutes? Is -
~ appropriate program evaluahon also conducfed° )

2

' ‘ . e.  Describe any additional subsfonhve quesflons or issues regardlng Program
“ ' * Review and Approval
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‘ ~ Student Affairs o T - - ) ’ L

,b.

-~

C.

d.

e. -

f.

.>“ )g..

3.

u' sfofe,gOVemmg or coordinating board receives continually upclofed reporfs

\

. community college groduofes to transfer to semor colleges and universities:

- . . * ~
1 LT 1 - : - N
.

Hdve ocoumfe procedures been |mplemenfed and followed whereby. the

on student enrg!!mert data mcludmg enrollmenf projections?

\

¢

Do state rules of regulations esfobllsfn policies that govem admission | .
to the community/junior colleges of the state, or is each msflfuhon able
) esi‘obhsh its own c\'lferlo" :

\:

Is there a well thought out dnd- documented plan that exists whlch assists
’ Wll‘hln fne state?. ¢ U >

‘Has the sfore gOVemmg or coordinating board developed a plan which
. provides for equal aécéss and equal opporfumfy for all citizens of the
state regardless of race, color or national origin to take advantage of the =
programs which the state commumfy/|umor colleges offer? . .

" What role does the govemlng/coordlnofmg board ond its sfoff hove in
establishing and menitoring & system of scholorshlps, student financial aid,
" loans and work-sfudy,progrqms in the state's’ commumfy col‘leges" )

“*Has the state board or its ‘staff deve loped state procedures to handle fhe
_implementation of the Family Educational Rights and Privacy Act of
1974 commonly called the "Buckley Amendmenf"" L

Y

Does a |ob plocemenf ond student follow-up meohomsm exist within the
> community/junior colleges of the, stdte inorder to ‘show &ccountability to
¢ the state for |ob-relofed career and occupoflonol program graddates?
Explom. . L. oo _ -
. ~ T R A ]
‘h.  Describe’ any additional substantive questions or issues regarding Student Affairs.
. . - . . ) <* 4 »
Rules and Regulatiofs:. <0 e T . Ny
"a.  What role does the state board or other agéncy of state govemment play _
in requiring that review,-publication or public hearings be held by an A
institution prior to its.making any. changes in its administrative rules or
procedures? E _ : : N
b, Does an orgomzed sysfem of communlfy/ 'nlor colleges exnsf in the sfofe
e or is there-simply a group of vocational-fechnical institutes and community
collegeswithin the'statecdlled commd'lfy/|umor colleges or technical
institutes? D(oﬁgj_g%&sfofe regﬁlaho s.exist for the entire System?
. ’ - ’ b ~ O .
c. What mechanisms or procedures exist to balance state coordination ondl,l,ocol

. 4 . o —

PR ' « e . P
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G. Management lnFormafi'on'Sysferhs: ~ " \

@

r::ui“onomy'P What Ievels of input Fromufhe faculty, staff and cmzen
group-_gmsfs to_insure_that the community-college will be sufficiently
greunded in its community? How well is this done in the areas of developing
rules and regulations, budgets, legislation and finance matters for

mdlwdual institutions?.

“d.  What provision is. made by state rules or regulations for institutional personnel

- policies to include tenure, rank, selechon evaluation and retention
procedures ? o y ' _ i ]
» : ' oo
e. - What regulations exist to govern collective: bargaining relations wufhm
institutions? Are these regulcmons vell unders’rood"

f. 'Descrlbe any additional subsfcnhve queshons or issues regardmg
Rules and Regulaflons.. . \

N

\

v
1
3

1.

' To whaf exi'enf do mdlvnduaJ institutions have input into fhe sfafe-w1de data

~ Has fhe’\sfafe bo'ard taken steps to systematize data collecfion? Expiaini -

N\

Does i'he state goveming or coordlncmng board uflllze\qny Fmancnal facilities
student or program planning techniques such.as a program budgeting system or -
a management information system? If not, what js the nature of the data
gathering funchon" What uses are made of the mFormohon s0 dernved"

- —_—

I
/Q/T’fhe state governing or coordinating board staff fhe single sfofe agency for

the ¢ollection and analysns of data relating to community/junior colleges? - If not,
what role does the agency -play in the coordination of data collectad. From and
abéut communlfy colleges° What role should it play°

Y

gathering system? To what extent is stute-wide data compatible with dafc -
needed for decuston-makmg at fhe institutional level? '

What provisions are- made for the overall evaluahon of information and data-
gafhermg systems which are uhluzed"

Descrlbe any additional subsfcnhve questions or issues regordmg Managemenf'
.lnFormaflon Sysfems . ‘
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Naﬁonathundlof, -
State Directors of N
Community/Junior Colleges

2-a - - — —
MEMORANDUM
T0: ' Members, Nat1ona] Council of State Directors of
- Community/Junior Co]]eges :
FROM: F. Dean Lillie, Chairman /e
SUBJECT: P11ot Proaect on. fhe Assessment’of the State Board

, ‘ and Staff- Respons1b1e for Commun1ty/Jun1or Co]]eges
DATE:  July 23, 1975 ” |

The National Council at.its.Summer Workshop in Estes Park,
Colorado, voted to enter into a two-year pilot project on
the assessment of the state board and staff respons1b1e for
commun1ty/gun1or colleges in each state. . The project is-
designed to be a voluntary one on the:part of each state.

You will be invited to express your interest in participat-:
ing as a p11ot state later on this summer in separate .corres-
pondence. Attached for your cons1derat1on is the proposed
t1metab1e for the p11ot proaect .

The purpose of this ‘memorandum is to invite you to make
suggestions. to improve the prOposed self-study project.

you there. Those of you who did not attend will find the
proposal attached..
directly to the project director, Dr. H. J. Owen, whose name

If you were at the workshop, copies were distributed to - ° ’..“

‘Please communicate your suggestions

'_ and address appear on the front cover of the.proposal.  The
deadline for input is September 1,-1975.
- date, a revised self-study:proposal will be prepared by Dr.

Following this-

Owen for considération by the Council at the November, 1975
meet1ng in Char]eston, South Caro]1na .

Thank you for your continued cons1derat1on of this proaect
We will contact you further in several weeks for an expression

of 1nterest on your beha]f -in being a p1|ot state for this study.

~ " . o,

cc: pr. H.“J.10weni w

-




Appendix B

Chairman
F. Dean Lillie, Director
Community Colleges

.and Occupational.Educ.
215 State Services 8ldg.
HlSZS‘Shennan/Snent '
Denver, CO 80”07
303-892-3151

g Chai?ma‘n-Eleict
'Fred L. Wellman
Executive Secretary

544-1les Park Place
Springfield, [L 62706
217-782-2495

Secretary " _
Charfes Donnelly, Pres.
Comm. Coll. Division

405 rsh Avenue
‘Reno, NV 89502
: 702-784-4021 :

'Treasurer

-Stanley Wall, V. Precs

. for Comm. Colleges

‘Univ. of Kentucky

102 Brec'klnridge Hall

“Lexington, KY 40506
606-258-8607 ‘

Past Chairman
‘Minr®. St Comm. Coll.

St. Paul, MN 55101
612-296-3356 . -

- MEMORANDUM  ° e

St. Bd. for Comm. Goll - - gq, _ Members, National Council of State D1rectors of

I, Communtty ol 8d.  DATE:  August 15, 1975

Un f Nevada System .

~ October 15, 1975.

Phillp C. Helland, Chan.

| 301. Capitol Square Bldg.

“cct' Dr. H. J. Owen

National Counci‘l'of
State Directors of _
Commumty/Jumor Colleges

3

. Community/Junior Co]]eges |

FRCM: Dean Lild 'e, Chairiman '
RER / . /&/0
Pilot PrOJect on the Assessment of the State Board

SUBJECTi
_— and Staff Responsible for. Commun1ty/Jun1or Colleges

The purpose of this memorandum is to invite you and your state
board and staff to part1c1pat° as a pilot state in the self-study
project which was endorsed by the Mational Council last month at
the summer workshop. You will remember that by letter of July 23,
1975, you were-invited to give additional input to the proposal ~
w1th a deadline date Zfr input of September 1, 1975.

In order to give adequate time for states to consider this request
for participation, a deadline for response has-been set for
This should give adequate time to assess the
fee11ng and des1res of each 1nd1v1dua1 ‘state, ' .

If you have any quest1ons concerning this prOJect p1ease feel

free to contact me. We look forward to announcing the names of.
the states who will participate at the November, 1975 mesting in
Char]eston, South Caro]xna We hepe your state will be 1ne|uded

Thank vou for 'your con:ideration of. th1s 1nv1tat10nf

‘We look:
forward to your reply. ‘

sp




o _Appehdix C

] Ouflme of SelF—SfU;\l§~ Pilot Pr0|ecf for Assessment oF State Board and Staff
Responsnble for Community/ Junior Colleges

@ s« o L

1. Endors’er‘jnent; of SgIF-SfUdy Project by [\lafionol, Council A

2. Request for input from State Directors mailed out by chairman .
3. Invifofioh mailed to states to porficipafe in pilofvproiecf by chairman

4, Es?abhshmenf of areas of responsibility oF b th the Nahonal Council and fHe'
State Boards which decide to enter the pr0|ecf as pilot states -

.Deadlm,e for input from _Sfafe Directors on SeIF-SfUdy Pr0|ec.

Deadline for response from State Directors on invitation to participate

14. 'Vlsmng Team Reporfs .

Posf—Vnsnf Analysis Conducfed by. Pilot S~fofes

15.
B I National Council Committee Prepares Final Reporf and Recommendoflons on Self-
Study: Project with Recommendations on'a’ revised SeIF-SfUdy Formcf
e : . ]
- 17, National Council Commli'fee makes Flnal Reporf on Pr0|ecf to Naflonal

)

" UNIVERSITY .OF CALIF
-L0S ANGELES

DEC3 11975 -

Council Workshop

CLEARINGHOUSE FOR
UUNIOR COLLEGES .

'DATES TO BE

ACCOMPLIS

LA
r

duly 7, 1975

,l‘

oly 23, ; 197:

Augusf 15 1 :

. Sept. 1, ‘197;

. : s B ’

) 7.  Approval of Revised.SelF-Stgcrla);» Manual by National Council Nov. 6, 197:
i 8 , Announqgmer{-i“’.gf Participant States In Pilot Project N " ; Nov._ 63,A «]97':
9.  Pilot States Begin Self-Study . Nov. 6, 1975
10.  Self-Study Ends | | August, 1976
. ‘ :l] . \T/_isiting" Teams __S;Iecfed | “ : T ' q - ’ JuneyAngSf,:%
12. Completed Self-Study and Related Materials Disfrii;u;féd, to Team Members Sept./Nov.,

13". Team V|5|1's to Pi Iof Sfofes ' | Jan./March

March/May,
May-June , 19

June, 1977

July, 1977




